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W o r k s h o p s  
  f o r  

C o r p o r a t e  E x e c u t i v e s   
a n d   

D e p a r t m e n t  M a n a g e r s  

    Contact Person: 

     Stephen  M. Guido, PhD 

Conveniently located in Commack, New  

York.  Access from all of the major          

roadways:  the Northern and Southern 

State Parkways; the Sagtikos and Sunken 

Meadow Parkways and the Long Island 

Expressway! 

“It is never too late 

to be what you 

might have been.”  

George Elliot 

Learn how to manage difficult people;  Listen to your 

employees with a “third ear” to insure  that morale an 

productivity remains high;  Learn from  by  

communicating your own experiences and outcomes to the 

other              participants. 

Learn the proper techniques to conduct  exit interviews  

that will reduce employee sabotage and workplace          

violence and other managerial issues. 

Participants can present issues, and through     

various techniques will learn the communication 

and motivational skills.   Also, you will learn how 

to manage  the stress when there are changes in 

policy, staff reduction, salary, etc.  that create  

doubt and anxiety about their future in the        

company. 

Workshops conducted in my office  In office      

workshops limited to 5 participants @ $40.00  a 

session . Participants  must sign up for a  minimum 

of 10 sessions. 

Stephen M. Guido,  PhD 

35 Crooked Hill Road  Suite 203-E 

Commack, New York  11725 

Tel: 631-462-5344             Fax: 631-462-9133   

Email: steveg0129@Verizon.net  

 Web:  Stephnmguidophd.com 


